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Safeguarding Children


The Management of Concerns and Allegations against staff or volunteers who work with children


Leaflet No 3: Flow Chart (RBC)
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��
�






Initial Response – (immediately)


All information regarding Concerns or Allegations about staff or volunteers have to be brought to the attention of the Designated Senior Manager in the organisation as soon as possible the same day.





Internal Management Response 


(e.g. Complaints procedure, learning, training needs)





Stage 1: Consideration (the same day)


The Designated Senior Manager decides whether this may reach one or more Allegation Management Threshold (see Leaflets 1 and 2).





Stage 2: Consultation (within 1 working day)


The Designated Senior Manager refers for advice on managing the Allegation to the Reading Access & Assessment Team.


Any immediate action to protect the welfare of children considered.


LADO to be consulted about the management of the allegation.


Immediate decisions, actions and arrangements agreed and recorded.





Stage 3: Child Protection Procedure


 (Within 1 working day of referral)


Section 47 Strategy Discussion if at SIGNIFICANT HARM / CRIME threshold.





Stage 3: Suitability Evaluation 


Led by Employing organisation if at SUITABILITY / RISK OF HARM threshold.


Joint Evaluation Meeting to be held within 2 working days.





Action by Children’s Social Care and/or Police (Child Abuse Investigation Unit).   To assess the welfare of the child / children and to investigate any crime.





Criminal Proceedings





Stage 4: Employer Action


Actions of employer completed within agreed timescale.





Disciplinary Process





Disciplinary Investigation





Disciplinary hearing





Disciplinary sanctions





Dismissal (or resigned)





Referral to Disclosure and Barring Service (DBS)





Referral to Regulatory Body if Applicable





Stage 1 - Consideration:


An initial consideration to be undertaken by the Designated Senior Manager, and to refer for Consultation if the allegation appears to be at one or more of the Management of Allegation thresholds (see Leaflets 1 and 2).  


If it clearly does not reach any of the thresholds, the organisation should deal with any issues arising by an Internal Management Response.


Any ‘grey area’ issue should be treated as needing a Stage 2 consultation. 





Initial Response – When a potential allegation or concern about a member of staff arises, it is the responsibility of staff members to inform the Designated Senior Manager the same day, to ensure a prompt and objective consideration is carried out on the same day.





The Management of Allegations – points to note at the initial stages:








Stage 2 - Consultation:


The Designated Senior Manager should refer the allegation to the Reading Referral & Assessment Team Duty Manager for an initial discussion regarding the welfare of the child or children, and for the management of the allegation to be referred to the LADO.   *See “Stage 2 Specific Issues” below, as there may be a need to refer the allegation to another Local Authority area.


The Referral & Assessment Team Duty Manager should consider any actions that might need to be taken to ensure the immediate protection of the child or children.  


The Referral & Assessment Team Duty Manager will ensure the LADO is informed the same day of all referrals of allegations about staff who work with children so that the LADO can provide advice on the management of the allegation, including to the organisation.


A decision will be made promptly, ideally the same day, as to whether the allegation is:


At a Significant Harm / Crime threshold, and a Stage 3: Child Protection process should take place including holding a Strategy Discussion within one working day of the referral.


Or the allegation is at a Suitability / Risk of Harm threshold, and a Stage 3: Suitability Evaluation process should take place, including holding a Joint Evaluation Meeting if appropriate within two working days.


Or whether the allegation or concern does not meet any of the three Allegation Management thresholds, but the organisation may need to consider an Internal Management Response  - for instance in terms of responding to a complaint, identifying individual or organisational learning, and additional training needs.           


Where the concern may be one of child protection, a Strategy Meeting should be held to consider this formally.





Stage 2 Specific Issues – Cross boundary issues:


The lead responsibility for action under the Allegation Management procedure lies with the Local Authority for the area where the alleged incident or abuse occurred.


If the allegation is considered to be at a Significant Harm / Crime threshold, that Local Authority Children’s Social Care team and Police Child Abuse Investigation Unit must lead the Stage 3: Child Protection process and enquiries, in conjunction with the LADO for that area, who will usually chair the Strategy Meetings.  


If the allegation or concern is considered to be at a Suitability threshold, the Organisation leads on the Stage 3: Suitability Evaluation process, including holding a Joint Evaluation Meeting if appropriate.  The LADO for the area where the organisation is based, will provide advice on managing the allegation or concern.


There should be liaison between Local Authorities, in order that there is an exchange of information and a joint strategy regarding the actions of Children Social Care regarding the welfare of any children involved, and the LADO regarding advice to the organisation(s) involved. 





Revisions to Working Together to Safeguard Children     


A Government Consultation is taking place between 6.1.15 – 2.2.15 including about the management of allegations


� HYPERLINK "https://www.gov.uk/government/consultations/working-together-to-safeguard-children-revisions" �https://www.gov.uk/government/consultations/working-together-to-safeguard-children-revisions�


It is proposed that there should be a Single Point of Contact through Children’s Social Care for referrals of allegations about people who work with children. 


This is to ensure there is a coordinated response.   Any action necessary to address corresponding welfare concerns in relation to the child or children involved should be taken without delay.


The Children’s Social Care team will ensure that the allegations about those who work with children are passed to the LADO without delay.  The LADO will be involved in the management and oversight of allegations against people that work with children, including providing advice and guidance to employers and voluntary organisations.





Management of Concerns and Allegations System – RBC LADO Contact:


��
Reading Borough Council


Sean Capewell – Team Manager R&QA / LADO


Refer to: Reading Access & Assessment Team - 0118 9373770


Email:      � HYPERLINK "mailto:accessandassessmentdutydesk@reading.gov.uk" �accessandassessmentdutydesk@reading.gov.uk�


Secure:    � HYPERLINK "mailto:gcsxaccessandassessment.team@reading.gcsx.gov.uk" �gcsxaccessandassessment.team@reading.gcsx.gov.uk��
�











